
Site audit management checklist

Company:_ ______________________________________________________________________

Department:______________________________________________________________________

	 Bulk hopper car/truck unloading area

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Receiving dock—Bags and boxes

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Silo area

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Transfer equipment—Blower

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

Audited by:_ _____________________________________________________________________

Audit date:_______________________________________________________________________
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	 Transfer equipment—Bag house

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Transfer equipment—Line connectors

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Box/bag handling

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Blending equipment

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Processing line—Extrusion feed hoppers

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

Audited by:_ _____________________________________________________________________

Audit date:_______________________________________________________________________

www.gpca.org.ae/operation-clean-sweep

Site audit management checklist



	 Packaging areas—Bulk box

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Packaging areas—Bag

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Warehouse/storage

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

	 Shipping dock

	 Spill problem:	 	 Yes	 	 No

	 Cause of spill:_________________________________________________________________

	 Solution:_ ____________________________________________________________________

	I mplementation date:___________________________________________________________

Audited by:_ _____________________________________________________________________

Audit date:_______________________________________________________________________
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